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If you’re like a lot of small businesses, maintaining your 
network and IT infrastructure is a distraction. You just 
want your IT “stuff” to work, so you can get on with 
your real job: making money by doing what you love, 
which is why (we presume) you got into business in the 
first place.

The problem, however, is that IT is pervasive, fluid, and 
complex. In today’s connected, “smart” world, IT is ev-
erywhere, it changes continuously, it’s all intertwined, 
and you can’t survive—let alone prosper—without it. 
So proper IT management is essential to keeping your 
business secure, productive, and running smoothly.
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You just want your IT “stuff” to work, so 
you can get on with your real job: making 

money by doing what you love

But what is the best, most economical way for you to manage 
your IT? Here are the most common approaches that we see small 
businesses using:

1. DO IT YOURSELF: DIY is common, especially with businesses just 
starting out. Someone on staff makes the mistake of demonstrating 
basic technological aptitude, and suddenly he or she becomes the 
company’s part-time, amateur IT support person.

2. HOURLY IT SUPPORT: You retain an IT support firm to help as 
needed on an hourly basis, possibly in conjunction with the DIY 
approach.

3. DEDICATED STAFF: You hire a staff person with IT training and 
career goals to manage your IT.

These three options can also be thought of as sequential steps 
towards IT management maturity. Still, each of these approaches 
has its limitations.

THE 
SMALL BUSINESS 
IT DILEMMA
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At first glance, DIY is the most cost-effective IT management solution, 
but it’s really neither management nor a solution. Whoever is doing IT 
management as their secondary job has a “real job” that will always be 
higher priority than IT management and support. As a result, the IT piece 
tends to be reactive instead of proactive and just enough to get by. 

backups, antivirus administration, and security
updates get postponed or left undone

Plus, although it seems like you’re saving money, the lost opportunity 
costs are great. Consider, for example, a small law firm that we spoke 
to several years ago: They had no outside IT provider. Instead, one of 
their staff attorneys handled their support issues in his “spare” time. 
Considering his billing rate, that was akin to paying $300/hr for (amateur) 
tech support!

Lastly, this support arrangement is amateur by definition. While this 
unfortunate layperson may have learned how to troubleshoot a few 
basic technical support problems, they likely have no training or 
awareness of best practices for IT management. Things like backups, 
antivirus administration, and security updates get postponed or left 
undone, leaving the company at risk.

1. DO IT YOURSELF
In conjunction with the DIY approach, you may also hire an outside firm 
either on a monthly retainer or to help out as needed on an hourly basis 
if your amateur IT person gets in over his/her head. This gives you the 
expertise you need to have in your back pocket. It’s an improvement on 
the DIY approach, but it still has its problems, two in particular:

in an hourly arrangement, the financial 
incentives are backwards.

First, your costs can fluctuate wildly on a monthly basis. Some months 
you may need no outside help; other months your needs and your bill 
can be astronomical. 

Second, in an hourly arrangement, the financial incentives are 
backwards. Think about it: The more problems you have, the more you’ll 
need to call your provider, and the more money they’ll make! There is 
no financial incentive for them to prevent problems or fix them the first 
time. Just the opposite.

2. HOURLY IT SUPPORT

https://www.facebook.com/ITFreedom
https://twitter.com/ITFreedom
https://www.linkedin.com/company/itfreedom
https://plus.google.com/+ITFreedom
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3. DEDICATED IN-HOUSE IT 
     STAFF
Another option is to bite the bullet and hire a dedicated, full-time in-
house IT person. This may be done early on in your company’s history or 
after one of the other two options above no longer meets your needs. 
There are two ways to go here: You either hire somebody fairly junior to 
handle your most urgent tech support needs (while keeping your costs 
down), or you hire a more senior director with IT management training 
and experience. 

While the junior technician may be able to 
handle your basic support needs, he/she are 

not going to know how to manage 
your IT properly to mitigate your 

business risks

The problem with each of these approaches is that neither is a 
complete solution. While the junior technician may be able to handle 
your basic support needs, he/she are not going to know how to 
manage your IT properly to mitigate your business risks, keep a lid on 
costs, maintain reliability and simplicity of infrastructure, and improve 
productivity. On the other hand, the senior IT director is not going to 
have the time or desire to do basic desktop support. And neither type 
of person is going to have the bandwidth to take care of everything well. 
It’s simply too much work.

The other problem with choosing an in-house IT staff is lack of career 
path. In your small business, where is the career path for a junior tech 
support person? There is no technical career path, so they will have to 
eventually move into management, which may not be their desire or 
aptitude. Given the same job opening in a small business versus a large 
enterprise or IT provider, the best candidates are  going to choose one 
of the latter because of the advancement opportunities. 

https://www.facebook.com/ITFreedom
https://twitter.com/ITFreedom
https://www.linkedin.com/company/itfreedom
https://plus.google.com/+ITFreedom
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A better approach is managed IT services, where you essentially pay a 
managed services provider (MSP) a fixed monthly fee to handle all of 
your IT support and administration.

Managed It services combines the cost benefits of in-house services 
with the expertise of an enterprise IT department. Let’s break down 
its many benefits:

FLAT RATE
You pay a flat fee for a guaranteed level of service. You transfer most 
of your budgetary risk from outages, hardware failures, and other 
unpredictable events from your company to the IT provider. They’re 
essentially betting that they have the expertise and processes in place to 
properly and efficiently manage your IT.

You transfer most of your budgetary risk from outages, 

hardware failures, and other unpredictable events 

from your company to the IT provider.

Even more importantly, the flat-fee, service-level based arrangement 
incentivizes the provider to optimize your productivity and reliability 
because it maximizes their own margin. This puts you both on the same 
side of the fence in that you both benefit from an efficient and reliable 
operation. It also incentivizes the provider to provide more services than 
would be offered in an hourly arrangement. Network monitoring, for 
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IT SERVICES

A BETTER APPROACH:
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You get the MSP’s management knowledge and 

guidance, helping to improve your business’s own 
strategic decision-making.

STABILITY
Because IT is the business of an MSP, they provide a much better career 
path for tech-minded employees. Simply put, the people managing your 
IT are working toward long-term professional growth and actually want 
to be there—and it’ll show in their level of performance and customer 
service. 

Under the MSP model, employee turnover is much lower, job satisfaction 
and longevity are higher, and for your business, that means a far more 
stable IT function and lasting, more meaningful professional relationships 
with your provider. At the same time, you’ll also be reducing your staffing 
burden, saving you time and money on searching, hiring, and training. 

example, is a service that has little benefit to a provider in an hourly 
arrangement, but substantial benefit to managed service providers 
(MSP)—and to you—because it helps them detect problems earlier, when 
they’re less disruptive and easier to correct.

With a flat rate service and the budget predictability that comes with IT, 
you also have more room to allocate funds elsewhere: perhaps to critical 
hires in other departments, equipment upgrades, raises, or maybe long-
overdue bonuses you’ve been wanting to give to your employees.

BREADTH & DEPTH OF SKILLS
With a mature, proven provider, you get the breadth and depth of skills 
of an entire enterprise IT department, from desktop support specialists 
to network engineers with specializations in Windows and/or Linux serv-
er management, network engineering, VoIP services, and the list goes on. 
What would be an exorbitant cost for you to staff on your own becomes 
very cost-effective when essentially shared with other MSP customers. 

You have a whole team with diverse areas of expertise at your disposal 
when you need them and to the extent you need them. And it’s not just 
technical expertise: You get the MSP’s management knowledge and guid-
ance, helping to improve your business’s own strategic decision-making. 
The best MSP won’t just power your IT: They’ll empower your business. 

 
MANAGED IT SERVICES

https://www.facebook.com/ITFreedom
https://twitter.com/ITFreedom
https://www.linkedin.com/company/itfreedom
https://plus.google.com/+ITFreedom
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MANAGED IT SERVICES

SUSTAINABILITY
Pricing for managed services is based on the size of your network or your 
company, so it’s affordable for companies of all sizes.  Even when you’re 
small, an MSP can provide a valuable (and completely essential!) service 
and as you grow, it can grow with your company and its constantly evolving 
needs. 

PEACE OF MIND
With a good MSP partner that truly understands both the management 
and service components of managed services, you also gain something 
intangible but incredibly valuable: peace of mind. Your IT infrastructure is 
monitored, secure, protected, up-to-date (and, ideally, ahead of the game), 
and reliable. Your MSP is there to prevent IT disasters, but if anything 
does go wrong, your team is there to promptly address the problem—you 
won’t be scrambling in a moment of panic and desperation in search of 
“someone” to immediately rescue your entire business.

The assurance that your IT operations are running smoothly gives you 
the freedom to focus on what you know best: your business and how 

to grow it. Systems functioning as they should also means improved 
productivity, and if you’re doing everything else right, more satisfied 
customers and increased profitability for your business. (Hopefully also 
less of a need for expletives in the office because of server issues and 
lost data.)
 

The assurance that your IT operations are 

running smoothly gives you the freedom 

to focus on what you know best: your 
business and how to grow it. 

https://www.facebook.com/ITFreedom
https://twitter.com/ITFreedom
https://www.linkedin.com/company/itfreedom
https://plus.google.com/+ITFreedom
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SELECTING A GOOD
IT PROVIDER

A successful managed services relationship hinges on finding an IT 
provider that’s a good match for your business. A managed service 
provider will actually succeed in managing your IT, rather than 
merely collecting your monthly payments. 

we are committed to problem prevention 
and network reliability

At IT Freedom, we are committed to problem prevention and 
network reliability. We value our relationships - an often neglected 
human element - just as much as we value the work that we do. 

We encourage you to explore our service solutions and reach out to 
us if you have any questions.  

http://www.itfreedom.com/services/


512.351.7990
SALES@ITFREEDOM.COM

WWW.ITFREEDOM.COM

http://www.itfreedom.com

